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How to Assemble a Winning Team: Find and Retain Top Office Teams
 

Hiring the wrong person can cost thousands, and lead to decreased morale and motivation. Do you have a clear-cut plan for finding, training and retaining just the right person for your practice need? In this informative session, dentists and office managers will learn the seven steps to effective hiring, from visualizing the person you want to actually making the job offer. 
Leave with a clear-cut plan, including a training process that actually works, and assemble your winning team! Full or Half Day.
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