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The Dentist as Business Person: The Top 5 Hassles and How to Beat Them Once and For All!

Most dentists are 100% comfortable at chairside, but they lose sleep over what to do about their numbers, how to motivate their team to peak performance, diffusing staff conflicts, holding employees accountable, and other non-clinical “hassles”, because they lack the confidence and know-how to handle these situations. 
Learn how to turn the Top 5 Hassles into opportunities to improve and grow your business – and get better sleep TONIGHT! 

1. Knowing your numbers. 

2. Hiring the best staff. 

3. Doing performance appraisals.  

4. Giving salary reviews.  

5. Taking the drama out of tough team situations.  
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