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The Doctor as CEO:  Plan Your Way to Success and Profitability

 

To practice dentistry, one must have a dental license to ensure the well-being of the patient; however, most dentists do not get a business degree to ensure the well-being of their practice. 
The Doctor as CEO focuses on putting the doctor in the driver’s seat of his or her practice. In this program, Debbie and Virginia, discuss the topics many dentists prefer not to think about: business plans, cash flow management, budgets, and goals. Come and learn: 

· How your overhead “stacks up” against industry standards. 

· How to diagnose practice “potential” so that your goals make sense. 

Virginia and Debbie’s passion for helping doctors increase their bottom line projects to audiences of all sizes; thus, motivating the doctors to see their own business in a new light, which results in financial gain.
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