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Move Your Team from “bored” to Valued “Board” Members! 

Running a dental practice has never been so challenging. Financial stressors. Governmental regulations. Technology. Patient Expectations. The days when a dentist could manage a practice alone are history. In this content-rich seminar with a fresh perspective on running a 21st century practice, Virginia and Debbie tackle high level business expectations and leave you with solid how-to’s on topics such as: 

· The Purpose Process  

· The Top 7 Numbers to Track and Why  

· The Emerging Role of the Practice Administrator  

· Transitions Happen: How to make these natural occurences smooth
· The “Drama-Free Zone” – commit to being courageous, clear and decisive 

Go from a task-oriented, “get the job done” approach to one that is business and patient-oriented. Just what a dentist wants from a Board!
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